Services Available From IDEA MAN
Project Management, Consulting and Temporary Services 

for Critical Business Needs in

Product, Process, Equipment & Systems Engineering
General Industrial Competencies:


     Power Industry Expertise:

Design, Build and Implement:
Of Experiments (Taguchi, et al DOE)

For Manufacture (DFM)

For Automation (DFA)

Of Systems for Management

Of Software & Controls

Of Websites

Mentoring:
Best Practices

Video & Presentations

Instructions, Manuals

Technical Writing

Management:
Leadership

Reporting

Analysis

Change Agent

Inspection & Qualification Services:

Global Equipment Verification

Documentation & Spec Review

Familiar with GE, UL, CSA, CE

Electrical & Mechanical Test Witness for:

Transformers

Breakers & Switchgear

Controls, Var. Freq Drives & PLC

Bus Duct, Battery, Charger & UPS

Fluid & Control Skids & Integration

Rain & Environment Test & Packaging

Root Cause Determination for Field Problems

Multi-Cultural Global Perspective

Travel Capability Up To 100%

Served All Americas, Europe & Asia

Continuously Expanding Limited Languages Skills & Contacts
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CEO / COO / VP Special Projects / Global Project Manager & Consultant

P&L Responsibility / Plant, Line & Systems Startup & Retrofit / Turnaround Warrantee, Recall & Quality Mentor /

Consulting Contracts Admin Expert / Medical & Business Systems,  Consumer & Industrial Products

Turnaround & Startup Leadership & Warrantee Experience:  Imagine having to obtain RKE transmitters from .75MM vehicle owners, identical to each other and with unknown electronic coding.  Each of up to four per vehicle must have the internal electronics replaced and returned to its original owner at a total cost below $8 vs having a dealer do the job at $120 per.  It must occur within a 1.5 year window, offsite due to capacity, so capitalization must be held to a minimum, as must development time.  Done so well, Ford gave TRW Auburn Q1 status during the recall, unheard of in automotive industry, because I had also originally exposed the warrantee issue and developed the test protocol which led to identify and eliminate a $40MM unrelated warranty exposure.  Only non-employee ever to win TRW Chairman’s Award for Innovation as a result.  Full project architect, P&L and COO at contracted offsite plant.

Proven Fortune 500 International, Multi-Plant and Cross-Industry Consulting Experience:  Despite often having no evident precursor experience, I have applied skills from other areas to solve and prevent problems.  For example, used USPS bulk mailing to halve budget for TRW recall while meeting deliverables with auto-count and documents prep via systems design.  Made HIPAA compliant NP medical practice business systems with full Disaster Recovery capability.  Mentored global vendors in meeting requirements for QS, ISO and GE Vendor Certifications.  Moved Duracell packaging to versatile add-on thinking to allow migration over time as product mix changed from hanging to newly developed free-stand blister package to allow elimination of $45MM secondary packaging costs, which could not occur within prior capital utilization strategy.  Applied skills with both captive and contracted production plants.  Provided services throughout Europe, Asia, US, Canada & Mexico.

Innovative – Out of the Box Problem Eliminator:  Three patents for specialty labeling systems, Reverse Osmosis and Filtration modules, along with hundreds of unique product, package and process designs to reduce costs, increase reliability & usability.

Some Major Consulting Accomplishments & Education:
BSME – Clarkson College
MBA – Syracuse University

· Multiple Project Management with full budget to $40MM from concept thru deliverables, global contract & vendor selection, negotiation & admin, systems architecture & build, data tracking, analysis & presentations all levels, team build & supervision plus innovative cost containment to exceed client expectations.  See website for details on all. 

· Extensive global travel to qualify equipment & vendors, Six Sigma mentor.  Select equipment, materials & vendors, and administer contracts, startup & retrofit plants and production capabilities, hire, train, promote & fire personnel.

· Developed & implemented data transfer  & real-time SPC analysis systems in support of JIT, MRP, CAD, ISO & QS9000, SMT & THP in RF electronics and other processing, on multiple platforms and for various industries and products to eliminate errors & improve quality, efficiency, versatility & cost for all.  Results like lowest PPM in TRW history, halved power plant battery costs.

· Savings never less than 6X my cost at EVERY client, so every second I am NOT providing services is costing YOU money.
IDEA MAN - Entrepreneur/Consultant from 6/86   Major Clients: GE Power Gen 7/00-11/03, 9/92-4/94, Duracell Packaging 9/98-9/99 & 1/97-12/97, TRW Electronics 3/98-7/98 & 9/94-1/97, Carrier Carlyle 6/91-5/92, Kodak Fastek 4/86-7/90 & 3/00-7/00, Gaylord Bros. 10/82-10/85, Joanna Western Standard Shade 9/79-4/82, Emerson Rollway Bearing 2/76-9/79, Textron Fafnir 6/73-2/76, CHHHC div Holzer Ent 11/03-Now and numerous Others throughout and concurrently, with  Contract Positions Held:  Production Manager, Project Manager, Engineering, Systems & Maintenance Manager, Design & Manufacturing/Tooling Engineer, Quality Project Team Leader & Sourcing Engineer, Supervisor, and Chief Engineer/Engineering Manager.

Significant Awards:  TRW Chairman’s Innovation, (3) Patents, DE Mentor & 2005 Bosch Tech Quiz Top Score Porsche Club

Consultant Member:  Professional Consultants of CNY (PCAofCNY.com) and ICON (members.iconconnect.org) of Cornell

 A DIVISION OF HOLZER ENTERPRISES
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IDEA MAN          
Hands-On & Consultation to Eliminate & Prevent Problems
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Liverpool  NY  13090
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Global Thinking, World-Class Results

Hi;

Now that you are experiencing added business, you have countermanding problems.  You have held off as long as possible before adding staff, which means that everyone is already overworked.  So how do you think you will find the time needed to search for and interview new candidates?  And who will train them, even if you can?

And what happens if the economy downturns soon after you have gone to all that trouble?  Will your current personnel, the most valuable resource any business has, become nervous and seek to jump ship “before they suffer”?  Or, perhaps more critically, what happens if your customers need your services even while theirs are downturning, to offset business reductions they have faced?  This could be a unique opportunity to actually increase your business, and develop an even closer relationship for the future with that customer.  But you don’t want to be saddled with the added overhead for personnel between actual needs, even while you want to retain the value you have invested in their knowledge.

Imagine if you could have the best of both worlds.  The ability to fill critical needs, but without any costs when those needs did not exist, yet have personnel with that knowledge and enthusiasm readily at hand when they do.  Combined with the added advantage of a broader industrial experience base, which can advise and consult to circumvent potential problems because of that knowledge, which would not have been possible from regular employees.

That is the unique niche for Idea Man.  Unlike a traditional job-shop, when you speak with the “recruiter”, they will already know your business from previously working within your team, and therefore have zero learning curve because of that exposure.  And because your need is critical, but likely short lived, you need responsiveness and immediate action, but not for very long.  We do not merely bring you sound advice as consultants; we bring you solutions and actually do the work for you.  Is access to that resource not worth a 40% premium over what you would expect to pay an employee, a cost which is less than you would have to pay a traditional job shop which provides none of the long-term benefits?

So view our website and give us a call.  All you really have to lose is problems.

Respectfully,
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Joe Holzer    
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